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Minutes of the Meeting of the Lottery Advisory Commission 

May 18, 2004 
 
Attendance 
 
A meeting of the Lottery Advisory Commission was held from 2:30 to 4:30 p.m. on 
Tuesday, May 18, 2004, in the Conference Room of the Office of Attorney General in the 
State Capitol in Bismarck.  Representing the Commission were Chairman RaeAnn Kelsch, 
Representative Lois Delmore, Senator Jerry Klein, Mr. Laurel Thoreson, and Ms. Darlene 
Watne.  Mr. Chuck Keller, Director, Ms. Danielle Schaefer, Administrative Staff Officer I, 
Ms. Tammy Backhaus, Customer Relations Specialist, Ms. Eileen Walsh, Sales and 
Marketing Specialist, of the North Dakota Lottery, and Mr. Dan Nameniuk, North Dakota 
Field Service Supervisor, of Scientific Games International, Inc. (SciGames) participated in 
the meeting.  No member of the public attended. 
 
Commissioner Delmore made a motion to approve the minutes of the March 18, 2004, 
meeting.  Commissioner Thoreson seconded the motion.  The motion passed 5-0. 
 
Mr. Keller and each Commission member described their perspective of the March 25, 
2004 launch ceremonies of the North Dakota Lottery.  The feedback was very positive.  All 
six ceremonies were very well organized and well attended.  Commissioner Delmore 
recommended a microphone be available at future events.  Mr. Keller stated that 
according to SciGames, the launch was one of the smoothest launches they had ever 
experienced.  North Dakota also set an all-time record of first day sales per capita.  Mr. 
Keller commended the Lottery’s staff for their performance. 
 
Mr. Keller reviewed the List of Critical Success Factors with the Commission, including 
selection of promising retailers, effective retailer training, launching the lottery, and 
maintaining an image of public trust and confidence.  This list will be used to measure the 
success of the Lottery. 
 
Ms. Schaefer provided an overview of sales data, by city and retailer.  She reported that as 
of May 17, 2004, gross sales of tickets were almost $3.6 million.  She reported that the 
daily Power Play sales percentage was initially about 17% to 19%, but is presently about 
26% to 29%.  The increase may be attributed to several factors, including publicity of the 
recent $15,000 winning player in Mandan who bought the Power Play option, lower 
jackpot, emphasis on Power Play in the last retailer newsletter, and new information on the 
Lottery’s website. 
 
Mr. Keller asked the members of the Commission what type of information they would like 
to receive and how often they would like it.  The Commission requested that sales 
information be provided to them each month.  Chairman Kelsch requested that a report 
showing cumulative and monthly activities be provided.  Also, a graph that shows the 
relationship of gross sales to the jackpot amount will also be provided. 
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Ms. Walsh provided an overview of the marketing plan.  The promotions discussed are: 
 

Tickets for Tickets.   After a certain number of tickets are bought (for example, 
every 10th ticket), the lottery terminals would automatically print a coupon that 
provides players with free or discounted tickets (coupons) to certain events or 
tourism places in the state. 
 
One-of-Each.  This promotion would encourage retailers to sell one ticket of each 
game, including Power Play, to players. 
 
Power Play.  The proposal to give away a used Volkswagen “bug” was cancelled 
because of the high mileage and repairs done on the proposed vehicle. 
 
Ethanol.  This promotion would include two grand prizes of $30 in ethanol fuel 
certificates per week for 52 weeks, for a total value of $3,120.  Unless a wholesaler 
of ethanol blended fuel provides a price break to the Lottery, the Lottery would need 
to allocate about $5,000 of the planned marketing budget for the prizes. 
 
Beef and Bucks.  This promotion would involve a beef packing company.  The 
lottery terminals would automatically print a coupon for a discount on the purchase 
of a meat product. 
 

 Give a Gift.  During holiday seasons, personalized Gift Certificates can be printed 
from lottery terminals that state, for example, “Merry Christmas.” 

 
Ms. Walsh stated that since March 2005 is the Lottery’s anniversary month, the Lottery 
may introduce the “Tickets for Tickets” and “One-of-Each” promotions.  The Lottery may 
also consider promotions with major pop beverage companies. 
 
The possibility of the Lottery renting a booth at the State Fair to promote the Lottery was 
discussed.  Mr. Keller stated that the Lottery would like to have a lottery retailer sell tickets 
at the booth.  He indicated that the State Fair would charge a retailer 25% on the dollar for 
gross sales of tickets and the retailer would only make a 5% commission.  Mr. Keller 
stated that the Lottery would contact the manager of the State Fair to determine if a rate of 
less than 25% could be charged to a lottery retailer. 
 
Mr. Keller asked the Commission to consider the proposed marketing plan.  Commissioner 
Delmore made a motion in favor of the marketing plan.  Commissioner Thoreson 
seconded the motion.  The motion passed 5-0. 
 
Ms. Backhaus presented an overview of her visits with lottery retailers across the state.  
To date, she has visited about 175 of the 398 retailers.  She stated that retailers have 
been very receptive to the Lottery and expressed many compliments for the jobs done by 
the SciGames field technicians.  She relayed various retailer comments about the Lottery, 
including comments on the Power Play option and information on the promotions initiated 
by retailers.  The goal is for Ms. Backhaus to meet with all the retailers by July 31. 
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Mr. Keller discussed a proposed informal Lottery Retailer Advisory Board that would be 
comprised of 8 to 12 members.  The Commission discussed the potential role and 
responsibilities of the Board.  The Board would operate similar to the present informal 
Gaming Advisory Board, would be comprised of volunteers, would incur no costs to the 
Lottery, and would assist the Lottery with ideas for lottery retailer promotions and 
strengthening the Lottery’s relationship with lottery retailers.  Commissioner Klein made a 
motion to move forward with the proposed Board.  Commissioner Thoreson seconded the 
motion.  The motion passed 5-0. 
 
Mr. Keller discussed the Lottery’s interest in joining the Multi-State Lottery Association’s 
2By2 product group and asked the Commission for its consideration.  Commissioner 
Thoreson made a motion for the Lottery to request authorization to join the 2By2 product 
group.  Commissioner Watne seconded the motion.  The motion passed 5-0. 
 
Mr. Keller asked for the Commission’s recommendations on the scope of the launch 
celebrations of the Hot Lotto game on June 24, 2004.  The commissioners discussed 
several ideas and suggested that the Lottery consider several launch sites and select 
towns or small cities.  Commissioner Klein suggested that the Lottery, especially Ms. 
Walsh, determine the launch locations.  Mr. Keller indicated that the Lottery would proceed 
with the planning for Hot Lotto. 
 
The item whether Lottery Advisory Commission members’ spouses and other immediate 
family members who regularly live in the same household may be able to play lottery 
games was briefly discussed and deferred.   
 
Mr. Keller stated the Lottery would be working with the Advocacy and Protection Project 
on requiring that lottery retailers’ sites be accessible to persons with disabilities as may be 
required by Title III of The Americans With Disabilities Act.  The Lottery’s program service 
must be available in its entirety to all citizens of the state. 
 
Mr. Keller stated that the Lottery is preparing the revenue projections and budget for the 
2005-07 biennium, and will provide these items to the Commission. 
 
The next Commission meeting was tentatively set for Wednesday, August 18, 2004, from 
10:00 a.m. to 12:00 Noon. 
 
Commissioner Klein made a motion to adjourn the meeting.  Commissioner Thoreson 
seconded the motion.  The motion passed 5-0. 
 


